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GOVERNOR RESPONSIBILITIES 
 

Headteacher’s Performance Management 

Chair: 
(Quorum 3) 

 
Mr Blake, Mr Collins with external advisor 

 

Link Governors – linked to key areas of school 

Disaster Recovery Plan 
Mr Allen Blake 

Mrs Nicki Williams 
Mr James Collins 
Mrs Faye Storey 

Health & Safety 
Mr James Collins 

Induction 
Mrs Faye Storey 

SEN & Literacy 
Mrs Nicki Williams 

RE & Collective Worship  
Miss      Abigail Lund 

Maths 
Mr Allen Blake 

Governors for Senior 
Leadership 

Mrs Nicki Williams 
Mr James Collins 

PE (including funding) 
Mr Andy Kehoe 

Computing 
Mr Allen Blake 

Curriculum 
Mr Andy Kehoe 

Mr Peter Blackley 

Safeguarding and 
Attendance 
Mrs Nicki Williams 

Early Years and Foundation 
Stage 

Mr James Collins and 
Mrs Fran Manley 

Governor Training 
Mr Andy Kehoe 

Finance 
Mr Allen Blake 

Staff Wellbeing 
Miss Abi Lund 

Mrs Faye Storey 

Modern Foreign 
Languages 

Mr Andy Kehoe 

Design Technology / 
Art 

Mrs Fran Manley 
Mrs 

Fran 
Manley 

Science 
Mr Allen Blake 

 Music 
Miss Abi Lund 

 

 

Faith is all around us. 

We have to have faith in ourselves in order to be the best that we can be. 

We are a small school, with big hearts and together we beat as one. 

Sowing seeds of knowledge and faith, with nurture and love 

We thrive, we grow. 
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GOVERNANCE SCHOOL DEVELOPMENT PLAN 
 
Priority 1 
To restructure subject leader monitoring to take on board new governors and their 
skills and knowledge.  
 
Alongside this, ensure a clear timetable of monitoring is in place, to support effective 
governor knowledge and staff wellbeing. This then to be rolled out effectively to 
support 
 

LINK GOVERNORS: All governors 

 

Priority 2 

To use the new Governance Guidance document (replacing the Governors’ 
handbook) to support the Governors’ vision when reviewing and updating. 

 

LINK GOVERNORS: All governors 

 

Priority 3 
Visibility in school and working in partnership increased, to support children’s 
knowledge of our wider family and to understand the role the governors play in 
school. 

 

LINK GOVERNORS: All governors 

 

Priority 4 

Governors show that they are committed to supporting the school through training 
and information sharing. 

 

LINK GOVERNORS: All governors 
 

 

 

 
 


